ANNUAL PROCUREMENT PLAN (APP) FOR MAINTENANCE WORKS [EXTERNAL USE]
Name of Procurement Entity: TANROADS REGIONAL OFFICE, SHINYANGA

FINANCIAL YEAR: 2024-2025

CYCLE ONE [FIRST CYCLE]

PRE-QUALIFICATION

INVITATION FOR BIDS AND EVALUATION

Bid Evaluation and Approval of

Invitation for Bidding Date of
NO DESCRIPTION Tender No. Lot Number Procurement Gen. Proc _ _ _ _ .Award Date of Contract Contract Plan Vs.
Method Notice Invitation date|Closing / Apprroval by [Notification |Bid Invitation |Bid Closing - Submission Bid |Approval by TB Award Signature Actual
Opening B of Applicants |Date Opening Eval Rpt
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Routine/Recurrent Maintenance works along Tinde - Wendele (Shy/Gta
Brd) Paved Trunk road (Package 1); Routine/Recurrent Maintenance works
1 |3long Kahama (Nyihongo) - Solwa Paved Regional road (Package 2): AE/001/2024-25/SHY/W/O1 1 NCT 512012024 NA NA NA NA 61312024 6/17/2024 71112024 71412024 712512024 8512024 Plan
Routine/Recurrent Maintenance works along Nyandekwa Jct - Butibu
Paved Regional road (Package 3) and Routine/Recurrent Maintenance
Works along Kahama - Tulole Paved Regional Road (Package 4)
Actual
2 |Routine/Recurrent Maintenance works along Manonga (Tbr/Shy Brd)- AE/001/2024-25/SHY/W/02 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 712512024 8/5/2024 Plan
Nyasamba (Shy/Mwz Brd) Paved Trunk road
Actual
3 Spot Improvement Works along Shinyanga - Bubiki Paved Regional Road 'AE/001/2024-25/SHY/W/03 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 7/25/2024 8/5/2024 Plan
Actual
Routine/Recurrent Maintenance works along Shinyanga - Bubiki Paved
4 Regional Road (Package 1) and Routine/Recurrent Maintenance works| AE/001/2024-25/SHY/W/04 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 7/25/2024 8/5/2024 Plan
along Shinyanga - Bubiki Unpaved Regional Road (Package 2)
Actual
Routine/Recurrent Maintenance works along Kahama (Nyihongo) - Solwa
5 |Unpaved Regional road (Package 1) and Periodic Maintenance Works| AE/001/2024-25/SHY/W/05 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 712512024 8/5/2024 Plan
along Kahama (Nyihongo) - Solwa Unpaved Regional road (Package 2)
Actual
Routine/Recurrent Maintenance Works along Kolandoto - Mwangongo
7 |(Shy/Smyu Brd) Unpaved Regional road (Package 1) and Periodic| g0 /5054 25/sHYMW/07 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 711/2024 71412024 71252024 8/5/2024 Plan
Maintenance Works along Kolandoto - Mwangongo (Shy/Smyu Brd)
Unpaved Regional road (Package 2)
Actual
Routine/Recurrent Maintenance works along Salawe (Mza/Shy Brd) - Old
Shinyanga UnPaved Regional road (Package 1) and Periodic Maintenance »
8 Works along Salawe (Mza/Shy Brd) - Old Shinyanga UnPaved Regional /AE/001/2024-25/SHY/W/08 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 7125/2024 8/5/2024 Plan
road (Package 2)
Actual
Routine/Recurrent Maintenance Works along Nyandekwa - Ngh'wande
(Shy/Trb Brd) Paved Regional road (Package 1); Routine/Recurrent
g |Maintenance Works along Nyandekwa - Ngh'wande (Shy/Trb Brd) Unpaved| g1 /5054 25/sHy/W/09 1 NCT 5/20/2024 NA NA NA NA 6/3/2024 6/17/2024 71112024 71412024 712512024 8/5/2024 Plan
Regional road (Package 2) and Periodic Maintenance Works along
Nyandekwa - Ngh'wande (Shy/Trb Brd) Unpaved Regional road (Package
3)
Actual
Routine/Recurrent Maintenance Works along Bugomba A - Bulungwa -
Butibu - Nyamilangano Paved District road (Package 1); Routine/Recurrent
i Works along A - Bulungwa - Butibu - Nyamilangano
10 |Unpaved District road (Package 2); Periodic Maintenance Works along| AE/001/2024-25/SHY/W/10 1 NCT 6/17/2024 NA NA NA NA 6/3/2024 6/17/2024 7/1/2024 71412024 7/25/2024 8/5/2024 Plan
Bugomba A - Bulungwa - Butibu - Nyamilangano Unpaved District road
(Package 3) and Spot Improvement Works along Bugomba A - Bulungwa -
Butibu - Nyamilangano Unpaved District road (Package 4)
Actual
Routine/Recurrent Maintenance works along Nyang'holongo (Gta/Shy Brd)
Nyambula Unpaved Regional Road (Package 1); Periodic Maintenance
works along Nyang'holongo (Gta/Shy Brd) - Nyambula Unpaved Regional
14 |Road (Package 2); Routine/Recurrent Maintenance works along Buyange -| AE/001/2024-25/SHY/W/14 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 7129/2024 8/1/2024 7/25/2024 8/5/2024 Plan
llogi Unpaved Regional Road (Package 3) and Routine/Recurrent
Maintenance works along Masabi - Mega Unpaved Regional Road
(Package 4)
Routine/Recurrent Maintenance Works along Ulowa - Uyogo Unpaved
18 |Regional road (Package 1) and Spot Improvement Works along Ulowa -| AE/001/2024-25/SHY/W/18 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 7125/2024 8/5/2024 Plan
Uyogo Unpaved Regional road (Package 2)
22 2:3%?;{'25; dRepai’ Works along Kahama (Nyihongo) - Solwa Unpaved| - sc/001/2024-25/SHv/W/22 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 7125/2024 8/5/2024 Plan
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CYCLE TWO [SECOND CYCLE]

Routine/Recurrent Maintenance Works along Kahama - Tulole Unpaved
Regional Road (Package 1); Spot Improvement Works along Kahama -
Tulole Unpaved Regional Road (Package 2) and Routine/Recurrent
Maintenance Works along Muhulidede - Tulole Unpaved District Road
(Package 3)

AE/001/2024-25/SHY/W/06

NCT

6/17/2024

NA

NA

NA

NA

7112024 7/15/2024

7/29/2024

8/1/2024

8/22/2024

9/2/12024

Plan

Routine/Recurrent Maintenance Works along Kanawa - Mihama Unpaved
Regional road (Package 1); Routine/Recurrent Maintenance Works along
Ukenyenge Jct - Ukenyenge Unpaved Regional road (Package 2) and
Routine/Recurrent  Maintenance Works along Kalitu - Mwamashele
Unpaved Regional road (Package 3)

AE/001/2024-25/SHY/W/11

6/17/2024

NA

NA

NA

NA

7112024 7/15/2024

7/29/2024

8/1/2024

8/22/2024

9/2/12024

Plan

Routine/Recurrent Maintenance works along Nyandekwa Jct - Butibu
Unpaved Regional road (Package 1); Periodic Maintenance Works along
Nyandekwa Jct - Butibu Unpaved Regional road (Package 2) and Spot

p Works along N Jct - Butibu Unpaved Regional road

AE/001/2024-25/SHY/W/12

6/17/2024

NA

NA

NA

NA

711/2024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Routine/Recurrent Maintenance works along Mwabomba (Gta/Shy Brd) -
Bugomba A - Ulowa - lgombe River Unpaved Regional Road

AE/001/2024-25/SHY/W/13

6/17/2024

NA

NA

NA

NA

71172024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Routine/Recurrent Maintenance works along Kishapu - Buzinza Unpaved
Regional Road

AE/001/2024-25/SHY/W/15

6/17/2024

NA

NA

NA

NA

71172024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Maintenance of Solar Powered Street Lights Works along Tinde - Wendele
(Shy/Gta Brd) Paved Trunk road (Package 1) and Maintenance of Solar
Powered Street Lights Works along Manonga(Tbr/Shy Brd)- Nyasamba
(Shy/Mwz Brd) Paved Trunk road (Package 2)

AAE/001/2024-25/SHY/W/16

6/17/2024

NA

NA

NA

NA

71112024 7/15/2024

7/29/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Routine/Recurrent Maintenance Works along Ngundangali - Wishiteleja
Unpaved District road

AE/001/2024-25/SHY/W/17

6/17/2024

NA

NA

NA

NA

711/2024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Routine/Recurrent Maintenance works along Kanawa Jct - Manonga River
(Shy/Tbr Brd)

AE/001/2024-25/SHY/W/19

NCT

6/17/2024

NA

NA

NA

NA

71112024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

20

Potholes patching works along Paved Trunk Roads in Shinyanga Region-
Force Account

AAE/001/2024-25/SHY/W/20

FA

6/17/2024

NA

NA

NA

NA

71112024 7/15/2024

7/29/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Routine/Recurrent Maintenance works along Itongoitale (Mza/ Shy Brd) -
Mwapalau UnPaved Regional road (Package 1) and Routine/Recurrent
Maintenance works along Bunambiyu - Butuyu UnPaved Regional road
(Package 2)

AE/001/2024-25/SHY/W/21

6/17/2024

NA

NA

NA

NA

711/2024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan

23

Bridge Preventive Maintenance works along Manonga(Tbr/Shy Brd)-
Nyasamba (Shy/Mwz Brd) Paved Trunk road

AAE/001/2024-25/SHY/W/23

6/17/2024

NA

NA

NA

NA

7/1/2024 7/15/2024

7/29/2024

8/1/2024

8/22/2024

9/2/2024

Plan

Bridge Preventive Maintenance works along Kishapu - Buzinza Unpaved
Regional Road (Package 1); Bridge Preventive Maintenance Works along
Kolandoto - Mwangongo (Shy/Smyu Brd) Unpaved Regional road (Package
2) and Bridge Preventive Maintenance works Kanawa Jct - Manonga River
(Shy/Tbr Brd) (Package 3)

AE/001/2024-25/SHY/W/24

NCT

6/17/2024

NA

NA

NA

NA

71112024 7/15/2024

7129/2024

8/1/2024

8/22/2024

9/2/2024

Plan




PRE-QUALIFICATION

INVITATION FOR BIDS AND EVALUATION

Bid Evaluation and Approval of

Invitation for Bidding Date of
NO DESCRIPTION Tender No. Lot Number Procurement Gen. Proc _ _ _ _ .Award Date of Contract Contract Plan Vs.
Method Notice Invitation date|Closing / Apprroval by [Notification |Bid Invitation |Bid Closing - Submission Bid |Approval by TB Award Signature Actual
Opening B of Applicants |Date Opening Eval Rpt
25 |Roadside activities along Tinde - Mwendakulima Paved Trunk Road AE/001/2024-25/SHY/W/25 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 9/2/2024 Plan
26 |Road side activities along Mwendakulima - Karagwe Filling Station Paved 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712012024 8/1/2024 8/22/2024 9/2/2024 Plan
Trunk Road AE/001/2024-25/SHY/W/26
27  |Roadside activities along Karagwe Filling Station - Wendele (Shy/Gta Brd) 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712012024 8/1/2024 8/22/2024 9/2/2024 Plan
Paved Trunk Road AE/001/2024-25/SHY/W/27
Road side activities along Manonga (Tbr/Shy Brd) - Veta Paved Trunk
28 | Road AEIO0L/2024-25/SHYAV/I28 1 NCT 6/17/2024 NA NA NA NA 71112024 711512024 7129/2024 8/1/2024 8/22/2024 9/2/2024 Plan
29 |Road side activities along Veta - Kolandoto Paved Trunk Road AE/001/2024-25/SHY/W/29 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 9/2/2024 Plan
30 |Road side activities along Kolandoto - Nyasamba (Shy/Mwz Brd) Paved 1 NCT 6117/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 91212024 Plan
Trunk Road AE/001/2024-25/SHY/W/30
31 |Roadside aciivities along Wigelekelo (Smy/Shy Brd) - Mwigumbi Paved 1 NCT 6117/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 91212024 Plan
Trunk Road AE/001/2024-25/SHY/W/31
32  |Roadside activities along Shinyanga - Bubiki Paved Regional Road AE/001/2024-25/SHY/W/32 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 9/2/2024 Plan
Road side activities along Kahama (Nyihongo) - Solwa Paved Regional
33 |road (Package 1); Roadside activities along Nyandekwa JCT - BUtbU| c/001 /5024 25/5HY/W/23 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 712912024 8/1/2024 8/22/2024 91212024 Plan
paved Regional road (Package 2) and Roadside activities along Kahama -
Tulole Paved Regional road (Package 3)
34 zgig’i‘fniglerz;z‘”"es along Kolandoto - Mwangongo (Shy/Smyu Brd) Paved| »c/001/2024.25/sHY/W/34 1 NCT 6/17/2024 NA NA NA NA 715/2023 7/19/2023 8/2/2023 8/5/2023 8/22/2024 91212024 Plan
Bridge Preventive Maintenance works along Tinde - Wendele (Shy/Gta Brd)
Paved Trunk road (Package 1); Bridge Preventive Maintenance works
along Nyandekwa Jct - Butibu Paved Regional road (Package 2); Bridge
35 |Preventive Maintenance Works along Kahama (Nyihongo) - Solwa| s /o01/5024.05/SHY/W/35 1 NCT 6/17/2024 NA NA NA NA 71112024 7115/2024 712912024 8/1/2024 812212024 91212024 Plan
UnPaved Regional road (Package 3); Bridge Preventive Maintenance
Works along Nyandekwa Jct - Butibu Unpaved Regional road (Package 4)
and Bridge Preventive Maintenance works Nyandekwa - Ngh'wande
(Shy/Trb Brd) Unpaved Regional road (Package 5)
Bridge Preventive Maintenance Works along Itongoitale (Mza/ Shy Brd) -
Mwapalau Unpaved Regional road (Package 1); Bridge Preventive
36 |Maintenance works along Shinyanga - Bubiki Paved Regional Road| AE/001/2023-24/SHY/W/36 1 NCT 6/17/2024 NA NA NA NA 71112024 7/15/2024 7/29/2024 8/1/2024 8/22/2024 9/2/2024 Plan
Package 2) and Bridge Preventive Maintenance Works along Salawe
(Mza/Shy Brd) - Old Shinyanga UnPaved Regional road (Package 3)

LEGEND:
RT/Q - Restricted Tendering/Quotation
NCT - National Competitive Tendering
N/A - Not Applicable
FA - Force Account
Ss - Single Source Tendering

CLARIFICATIONS:

FIRST CYCLE = 60% OF THE MAINTENANCE BUDGET
SECOND CYCLE = 40% OF THE MAINTENANCE BUDGET




