THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF WORKS

TANZANIA NATIONAL ROADS AGENCY =~ i
When you reply please specify:
Ref. No: AC.115/390/155 Date: 20" December, 2024

To all Prospective Applicants,

RE: ADDENDUM NO.1 AND CLARIFICATION NO. 1 FOR UPGRADING OF
CHAMWINO - DODOMA SECTION (32KM) TO SIX (6) AND FOUR (4) LANES
DUAL CARRIAGEWAY UNDER DESIGN AND BUILD CONTRACT, TENDER
NO. AE/001/2024-25/HQ/W/47

Please refer to the above subject matter.

2. Pursuant to Clauses 8 and 7 of the Instructions to Applicants (ITA) of the Initial
Selection Document (ISD), TANROADS issues the attached Addendum No.1 and
Clarification No.1 to the Tendering Document respectively.

/

Eng. E. L. Mlavi
ACTING CHIEF EXECUTIVE

Encl: As stated:

Addendum No.1
Clarification No.1

3 Floor,10 Shaaban Robert Road/Garden Avenue Junction, P.O. Box 11364, Dar es Salaam,
Telephone: +255222926001-6, Fax: +2552229211/2/3/4,

Email: tanroadshg@tanroads go.lz, website: www.tanroads.go.tz
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UPGRADING OF CHAMWINO - DODOMA SECTION (32KM) TO SIX (6) AND FOUR
(4) LANES DUAL CARRIAGEWAY UNDER DESIGN AND BUILD CONTRACT

TENDER NO. AE/001/2024-25/HQ/W/47

Addendum No. 1 to the Initial Selection Document

Date: 20t December, 2024

Addendum No.1 to the Initial Selection Document is issued on 20" December 2024
pursuant to Clause 8 of the Instructions to Applicants (ITA) of the Initial Selection
Document to amend the Initial Selection Document and shall become an integral part
of the Initial Selection Document. All other terms and conditions of the original Initial
Selection Document remain unchanged.

The following provisions of the Initial Selection Document are amended as follows:

1. Section IlI: Initial Selection Data Sheet (ISDS)

Replace
ITA The deadline for Application submission is:
Reference Date: 31t December 2024
17.1 Time: 10:00 hrs.

For Application submission purposes only, the Employer's address is:
Attention: The Secretary, TANROADS HQ Tender Board

Address: 10 Shaaban Robert Road/Garden Avenue Junction, 2" Floor, Room
No. 44,

City: Dar es Salaam
Country: Tanzania

Phone: +255-22-29266001/6
Fax: +255-22-2926011

3" Floor,10 Shaaban Robert Road/Garden Avenue Junction, P.O. Box 11364, Dar es Salaam,
Telephone: +255222926001-6, Fax: +2552229211/2/3/4,
Email: tanroadshg@tanroads.go.tz, website:

www.tanroads.go.tz
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with

ITA The deadline for Application submission is:

Reference Date: 15" January 2025

171 Time: 10:00 hours local time.

For Application submission purposes only, the Employer's address is:
Attention: The Secretary, TANROADS HQ Tender Board

Address: 10 Shaaban Robert Road/Garden Avenue Junction, 2" Floor, Room
No. 44,

City: Dar es Salaam




2. Section Ill - Initial Selection Criteria and Requirements

Replace Table 4 Item 4.2 (a), Specific Experience

Joint Venture Requirements

Documentation

1 ) . ) a
All Members Each b 0
0 oje Requireme Combined Member One Member Requireme
4.2 Specific Must meet Must meet N/A N/A Form EXP 4.2
(a) Experience requirement reguirement?

With Table 4 Iltem 4.2 (a), Specific Experience

Documentation

Joint Venture Requirements

All Members Each One b 0
0 J[c Requireme Combined Member Member Requireme
4.2 Specific A minimum number of similar contracts | Must meet Must meet N/A N/A Form EXP 4.2

@)

Experience

specified below that have been satisfactorily

requirement

requirement*

and substantially? completed as a prime

contractor, joint venture member 3

management contractor or subcontractor

between 1%t January 2014 and Application

submission deadline:

e Two (2) contracts each with a minimum
value of US$ 55 million.

1 In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the minimum value of a single contract has been met.
Instead, each contract performed by a member contributing to meeting the requirement shall satisfy the minimum value of a single contract as required for single entity. In determining
whether the JV meets the requirement of total number of contracts, only the number of contracts completed by members, each of value equal or more than the minimum value required, shall
be aggreqgated.

2 All contracts listed as similar projects must be accompanied with completion/substantial completion certificates.

3 For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s role and responsibilities shall be considered to meet this requirement.

4 In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the minimum value of a single contract has been met.
Instead, each contract performed by a member contributing to meeting the requirement shall satisfy the minimum value of a single contract as required for single entity. In determining
whether the JV meets the requirement of total number of contracts, only the number of contracts completed by members, each of value equal or more than the minimum value required, shall

be aggregated.

3" Floor,10 Shaaban Robert Road/Garden Avenue Junction, P.O. Box 11364, Dar es Salaam,
Telephone: +255222926001-6, Fax: +2552229211/2/3/4,
Email: tanroadshg@tanroads.go.tz, website: www.tanroads.go.tz
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3. Section Il - Initial Selection Data Sheet (ISDS)
Replace ITA 1.1 of DS

ITA1.1

Identification of the Invitation for Initial Selection is: AE/001/2023-24/HQ/W/47 (TZ-TANROADS-
455060-CW-RFP)

The Employer is:

The Chief Executive,

Tanzania National Roads Agency (TANROADS),

3" Floor, 10 Shaaban Robert Road/Garden Avenue Junction,
P. O. Box 11364,

Dar es Salaam, Tanzania

Phone: +255-22-29266001/6,

Fax: +255-22-2926011,

Email: tanroadshg@tanroads.go.tz

The list of contract is: Upgrading of Chamwino — Dodoma Section (32km) to Six (6) and Four

(4) Lanes Dual Carriageway Under Design and Build Contract, Tender No. AE/001/2023-
24/HQ/W/AT.

RFP Name and Number are: Upgrading of Chamwino — Dodoma Section (32km) to Six (6) and

Four (4) Lanes Dual Carriageway Under Design and Build Contract, Tender No. AE/001/2023-
24/HQ/W/AT



mailto:tanroadshq@tanroads.go.tz

With

ITA1.1

Identification of the Invitation for Initial Selection is: AE/001/2024-25/HQ/W/47 (TZ-TANROADS-
455060-CW-RFP)

The Employer is:

The Chief Executive,

Tanzania National Roads Agency (TANROADYS),

3" Floor, 10 Shaaban Robert Road/Garden Avenue Junction,
P. O. Box 11364,

Dar es Salaam, Tanzania

Phone: +255-22-29266001/6,

Fax: +255-22-2926011,

Email: tanroadshg@tanroads.go.tz

The list of contracts is: Upgrading of Chamwino — Dodoma Section (32km) to Six (6) and Four

(4) Lanes Dual Carriageway Under Design and Build Contract, Tender No. AE/001/2025-
25/HQ/WI47 (TZ-TANROADS-455060-CW-RFP).

RFP Name and Number are: Upgrading of Chamwino — Dodoma Section (32km) to Six (6) and
Four (4) Lanes Dual Carriageway Under Design and Build Contract, Tender No. AE/001/2024-
25/HQ/WI/47 (TZ-TANROADS-455060-CW-RFP)
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THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF WORKS

TANZANIA NATIONAL ROADS AGENCY

CLARIFICATION NO. 1 FOR UPGRADING OF CHAMWINO - DODOMA SECTION
(32KM) TO SIX (6) AND FOUR (4) LANES DUAL CARRIAGEWAY UNDER DESIGN
AND BUILD CONTRACT.

TENDER NO. AE/001/2024-25/HQ/W/47

Clarification No. 1 to the Initial Selection Document

Date: 20t December, 2024

Clarification No.1 in the Table below is issued in accordance with Clause 7 of the
Instructions to Applicants (ITA) of the Initial Selection Document to effect changes to
the Initial Selection Document.

3 Floor,10 Shaaban Robert Road/Garden Avenue Junction, P.O. Box 11364, Dar es Salaam,
Telephone: +255222926001-6, Fax: +2552229211/2/3/4,

Email: tanroadshg@tanroads.go.tz, website: www.tanroads.go.tz
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Table: Clarification No. 1 on Issues Raised by Applicants

Reference Queries Employer’s response
ITA Section 2.17 | Based on our prior experience with similar tenders, key | The ISD shared will Applicants does
(Site  Information) | personnel details are typically not submitted at the initial | neither have ITA 2.17 nor ITA 2.18
and ITA 2.18 | selection stage but are either provided at subsequent stages
(Contractor’s or not submitted at all. In light of this, we respectfully request

Representative and
Key Personnel).

your confirmation on whether the submission of key
personnel information is required at this stage of the tender
process. Your guidance on this matter would be greatly
appreciated to ensure full compliance with the tender
requirements.

Section I
ltem 4.2 (a), Specific
Experience.

Reference is made to the tender document, which outlines
the requirements for equipment and their details. Based on
our prior experience with similar tenders, equipment details
are typically not submitted at the initial selection stage but
are instead provided at subsequent stages. In light of this,
we respectfully request your confirmation on whether the
submission of equipment information is required at this
stage of the tender process. Your guidance on this matter
would be greatly appreciated to ensure full compliance with
the tender requirements.

Section Il Item 4.2(a) refers to Specific
experience of the Applicants and does not
specify anywhere the requirements for
equipment and their details.

Qualification Criteria
and Requirements
section, item 4.2(a).

Reference is made to the tender document, specifically
under the Qualification Criteria and Requirements section,
item 4.2(a), which mentions specific experience. However,
the document does not provide detailed explanations or
requirements regarding this criterion. We kindly request your

Please refer item No. 2 of the Addendum No.
1.




Reference

Queries

Employer’s response

clarification on this matter to ensure our submission aligns
with the tender's expectations.

Section I -
Instructions to
Applicants (ITA),

under "F. Evaluation
of Applications and
Initial Selection of
Applicants”

Reference is made to the tender document, Section | -
Instructions to Applicants (ITA), under "F. Evaluation of
Applications and Initial Selection of Applicants,” regarding
the specified subcontractor for design. We kindly request
your esteemed office to clarify the documentation
requirements for the subcontractor. Specifically, should the
subcontractor submit specific documents required for their
submission? Your guidance on this matter would be greatly
appreciated.

The Subcontractors to proposed by the
Applicant shall be fully qualified for their
parts of the contract in terms of
experience of similar works/assignments
in the past ten years. Refer also Form
EXP - 4.2 (a) of the ISD.

As per the tender requirements, the submission deadline is
currently set for 31st December 2024. However, with the
upcoming public holiday season, including Christmas and
New Year, which collectively span nearly Two week and
significantly impact normal operations, we kindly request
your esteemed office to consider granting an extension of
one month to the tender submission deadline. This
extension will ensure adequate time for the preparation and
submission of a comprehensive and high-quality tender.

Please refer item No. 1 of the Addendum No.
1.

Please confirm the Tender No is AE/001/2024-
25/HQ/W/47(TZ-TANROADS- 455060 - CW-RFP).

Please refer item No. 3 of the Addendum No.
1.

Please confirm the ISD Name is Upgrading of Chamwino -
Dodoma Section (32km) to Six (6) and Four (4) Lanes Dual
Carriageway Under Design and Build Contract.

We confirm.




Reference

Queries

Employer’s response

Please provide Volume I, including the Baseline Design
Report, Soils and Materials Report, and any other related

Supplementary information including
Drawings as specified in the Employer’s
Requirements will be part of the Request for

8. technical documents according to Table 2- 1: Section of ¢
ISD under Design and Build Procurement Process of Proposal Document. At this stage they are not
EMPLOYER'S REQUIREMENTS. eggentlal in t.he preparation of the responsive
Initial Selection Document.
Given the pending clarifications and the critical technical | Please referitem No. 1 of the Addendum No.
documents yet to be provided, we kindly request a one- | 1.
9 month extension of the bid submission deadline to allow
' sufficient time for reviewing the information and preparing a
quality proposal that meets your requirements.
Please refer item No. 3 of the Addendum No.
Section Il — Initial | The Identification of the Invitation for Initial Selection is | 1.
selection Data Sheet | stated as AE/001/2023-24/HQ/W/47 (TZ-TANROADS-
10 (ISDS), ITA1.1 455060-CW-RFP). However, in the Application Submission
' Letter, the ISD No. is indicated as AE/001/2023-
24/HQ/W/47. Please Clarify whether it should be 2023-24 or
2024-25.
Section 1ll (Initial | In Section 1lI (Initial Selection Criteria and Requirements), | Please refer item No. 2 of the Addendum No.
Selection Criteria | Section No.4 (Experience), subsection No.4.2 (a) (Specific | 1-

11.

and Requirements),
section No.4
(Experience),
subsection
(a)

Experience)

No.4.2
(Specific

Experience) We found that there
requirements details please clarify.

is no specified




Reference

Queries

Employer’s response

12.

Page 41, Table 1-
Qualification Criteria
and Requirements.

4.2 (a), Specific Experience, Requirement is nil/blank.
Please confirm no requirement is needed.

Please refer item No. 2 of the Addendum No.
1.

13.

Page 43, Table 2-
Rated Criteria and
Requirements,

Page 43, Table 2- Rated Criteria and Requirements, “....1.
Similar to the Requirements (Reference Table 1.4.2):
and....,” Table 1, 4.2 contains 4.2(a) and 4.2 (c), Please
clarify whether the each provided similar contract should
both comply to 4.2 (a) and 4.2(c) or one provided similar
contract satisfy with 4.2(a) while another provided similar
contract satisfy with 4.2(c) is as well acceptable.

Our understanding is that similar
contracts should both comply to 4.2 (a)
and 4.2(c). Refer requirements under
Item 4.2(c): Specific Experience in
managing ES aspects

14.

Taking the bulk volume of work into consideration, plus
Christmas and new year public holidays obstacles we
request the deadline to be extended to 28th January, 2025.

Please refer item No. 1 of the Addendum No.
1.

15.

Section Il - Initial
Selection Criteria
and Requirements,
Table I -
Qualification Criteria
and Requirements,
Item 4

Upon reviewing the "Initial Selection Documents (ISD):
Procurement of Works (Design and Build),” we have
observed that Section Ill - Initial Selection Criteria and
Requirements, Table | - Qualification Criteria and
Requirements, Item 4 - Experience does not outline any
specific experience requirements for prospective bidders.

We kindly request clarification on the missing requirements
and or to includes the necessary specific experience
requirements to ensure providing you with proper
requirements.

Please refer item No. 2 of the Addendum No.
1.




Reference

Queries

Employer’s response

16.

Please clarify and provide the Specific Experience
Requirements in consideration of Section Il — Initial
Selection Criteria and Requirements (Table 1 — Qualification
Criteria and Requirements, Page 41), 4.2 (a) Specific
Experience, and Section IV — Application Forms, Page 62;
Form EXP - 4.2 (a) Specific Experience (Table 1, 4.2 and
Table 2) (Description of the similarity in accordance with
Section Il Table 1, 4.2).

Please refer item No. 2 of the Addendum No.
1.

17.

On Page 41 of tender document, the requirements for 4.2(a)
and 4.2(b) are missing. Please kindly provide those
essential information.

Please refer item No. 2 of the Addendum No.
1.

18.

In sub-factor 4.1 General Experience, tablel-Qualification
Criteria and Requirements, section IlI- Initial Selection
Criteria! and Requirements. There is no minimum contract
amount requirements or the minimum numbers of contracts
the applicants should include.

Please refer item No. 2 of the Addendum No.
1.

19.

In sub-factor 4.2 Specific Experience, tablel-Qualification
Criteria and Requirements, section IlI- Initial Selection
Criteria and Requirements. Which doesn't have any
requirement either of the contract amount, quantities,
physical structures, etc

Please refer item No. 2 of the Addendum No.
1.

20.

In the stage of initial selection, does the applicant should
submit the qualification documents of the designing part or
the applicant should prove that he/she has the ability to
design the said project? apart from that, what kind of
documents and what's the requirements that should comply
for the designing part?

Design part of the assignment is normally
undertaken by the Sub-contractor and
pursuant to ITA 25.2 and Form EXP - 4.2
(@) Subcontractors proposed by the
Applicant shall be fully qualified for their
parts of the contract.




Reference Queries Employer’s response

Since the Christmas and new year comes in this month, may | Please refer item No. 1 of the Addendum No.
we request for postpone the submission deadline for | 1.
another two weeks?




